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I.  Executive Summary (limit to two pages and write after you have completed the rest of the plan)
 
II. The Industry (e.g., if you are a toy store, discuss developments in the retail toy industry in the United States, including its size, growth rate and recent trends)

III. [bookmark: _GoBack]The Company, Concept and Products/Services  (briefly describe how your company came to be, the form of entity (e.g., LLC), when it was founded, and then present your core value proposition, and an explanation of the products and/or services you are selling)

IV. The Market  (define your relevant market, estimate its size and growth rate, provide customer descriptors and results from customer interviews, discuss buyer behavior and discuss market segmentation)

V. The Economics of the Business  (discuss your fixed and variable costs, your margins, and your breakeven point)

VI. Marketing  (discuss your overall marketing approach, your pricing approach, and how you will approach advertising, selling and promotion)

VII. Operations  (discuss how your business will operate, how you will produce products or deliver services, inventory policies, anything that will be outsourced, and what facilities and equipment you will have)

VIII. Management (describe who will be managing the business and a bit on their background and experience; if you have a board of advisors, mention them here)

IX. Schedule  (provide a schedule of key activities to be accomplished over the first 12 months of the business)

X. Financial Projections  (provide a projected income statement and balance sheet and summarize key financial indicators (e.g., sales, when breakeven is reached, when profit is reached, how profit grows) for the first three years of the business)

XI. Financial Needs  (calculate how much money you need to launch the business and operate until you have a positive cash flow)
