Suggestions for First Meeting with Consulting Clients

(Before the meeting, try to find a website or Facebook business page or Instagram page for the business and go through it)

(At meeting --- have someone take good notes)

1. Introduce yourselves, explain you are in the course with me, and that you are excited about the option of working with them to move their business forward. Tell them a little about yourselves.

2. Ask them about themselves and their backgrounds.

3. Explain how things will work. Specifically, start by explaining that we use a process consulting approach.  Then explain that for the first weeks you will be learning a lot from them about the business and also doing outside research to learn more about the industry, the market and the competition. You will also be putting together a write up of their business model to share with them.  You will then agree with them on a set of specific deliverables (e.g., social media, simple bookkeeping system, marketing materials, website, pricing help, etc.) that will be focused upon.  You will then work with them to put those deliverables together.  At back end, on December 12, you will provide them with a write up of the final deliverables that the team produces for them. Emphasize that you will working hand in hand with them to address the needs of the business.

4. When did they start the business and why? Is it just them or do they have any employees or partners? Are they still working another job while trying to move the business forward?

5. Explore their products/ services. Do they have a sense of which products or services generate (or will generate) the most sales? 

6. Ask about the company name or brand name --- why did they pick that name?

7. What makes their product or service different from those of other companies?

8. What kinds of customers are they trying to target or attract? Are there different market segments?

9. To what extent have they been able to attract these types of customers?  Do they keep a customer database or list of people who have purchased from them?

10. How is business going? If they are up and running, about how many customers a week are you attracting?

11. What are your biggest challenges in moving the business forward? What are the areas where you think you could use the most help? (also look at the issues that are mentioned in the client write ups I shared with you)

(at end of meeting --- set up time for next meeting)
