Figure 1: Process Flow

O = Task Inspection or quality control

movement v Storage D = Delay/ bottleneck

By linking these symbols together, the activities that Thando Papers follow in the process of paper-making
can be described below.
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Thando Papers - Paper-Makine Operations

Q Cut the reeds at the river
STAGE1 Move reeds to Studio (outside)

Shred reeds into small pieces with the Shredder

STAGE 2 Cook reeds in caustic soda for 2% hours (outside room)

P

Move reeds inside for processing

Rinse out the caustic soda in washing machine twice

Move pulp into drums
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Bleach pulp in the drums e
Move pulp into washing machine

Rinse bleached pulp several times
STAGE < Test alkaline level for quality
Move pulp into Hollander Beating machine

Beat pulp according to desired texture

Storage of size in studi Move pulp into water tray

Move size into water tra . L
Suspend pulp in water ray with size and water
Test pulp for correct level of size using the saliva test
If okay/ else add more size ,

STAGE < our pulp into moulds and transfer onto felt sheets
4

Press water out the sheets, batch of 50

Move sheets 1o drying racks
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Store sheets while they dry, wait depends on weather (humidity) (2-3 days)
Move sheets to press machine/ test quality under light box

é Press sheets flat
@ Move sheets to storage boxes

Finished basic product stored

STAGE 3
- 5

The idea is to complete stages 1 and 2 as quickly as possible so that you are left with a pulp that can be
stored (lasts months) and then used according to demand (colour, size and thickness of paper).



