Enhancing the Reset Room Revenue Model

[bookmark: _GoBack]Overview: The Reset Room currently has five key revenue drivers, although one (VIP Days) has been on hold for a month, and another is not yet a formal offering (One-off Digital has not been formally launched—although videos are available to members as part of their membership fee). If we focus on these five revenue drivers for the next twelve months, a key strategic question concerns how to maximize revenue while optimizing the use of the CEO’s time. 

Proposed Revenue Drivers


One-off Digital

price: $49.00 

· Not yet a formal offering
· Would feature our top or premier videos available for one-time viewing
· Videos represent modules on topics like marketing, pricing, or HR 
Automation Lab

price: $10,000.00

· Focuses on tech integration into your coaching business
· Creation of web- sites, social media ads, Facebook business pages, etc.
· These services could be outsourced
Membership

price: $99.00/ mo.

· Access to videos, content, Facebook page
· Potential to encourage building of a Reset community
· Potential to offer more value to members


VIP Days

price: $1500.00

· One-day program provided on one-to-one basis
· Usually offered on a weekday
· There is potential to raise one-day price to $2,500 - $3,000
· Might some VIP Days might be dedicated to people who go through Weekend Intensive
Weekend Intensive

price: $3000.00 

· Two and one-half day program
· Offered to groups, typically of 5 or so clients
· Highly interactive
· Offered once a month


















	Time Allocation:
	hours/week

	Administration / Recordkeeping
	4

	Selling/ Marketing 
	8 

	Program Delivery (including making videos)
	16 – 20* 

	Client Service / Q&A Time 
	4

	Planning 
	2

	Professional Development 
	6

	Total: 
	40 – 44 hrs/week* 

	* This does not include one weekend a month for Weekend Intensive program

	Other Notes:
a)  One weekend/per month is dedicated to program delivery. Three weekends are private time. 
b)  Typical workday is 8-10 hours  (40-50 hrs. per week)



Recommendations: 

1. Program delivery time would primarily center on VIP Days, Weekend Intensive, and Video Production
2. Reintroduce VIP days but raise the price
3. Modify the Automation Lab so that at least half of the workload it outsourced to specialists, with the Reset Room adding a mark-up to these services
4. Create a Video Library of well-produced and packaged videos that would represent the premier video offerings of the Reset Room.  Price them at $49 apiece.  Also make them available to members as part of their monthly membership fee.
5. Do more to enhance the value proposition for members and grow the number of monthly subscribers to 100 
